“Leadership Transition for a Strong &
Sustainable Future”
DeWayne Barton and Dan Leroy on the next chapter for Green Opportunities

Those of you who have been with us since the beginning likely know the story of how
the two of us joined forces to launch Green Opportunities (GO) in 2008. With a
shared vision and a concept of sustainability that included opportunity, justice and
hope, we sought to fill a real and urgent void in Asheville’s economic landscape. This
improbable partnership—uniting two very different people with vastly different
perspectives and life experiences—yielded remarkable results. We leveraged each
other’s strengths and compensated for each other’s weaknesses to build the strong
and stable organization that Green Opportunities is today.
Six years later, the time has come for us to make room for new leadership. Together
with our Board of Directors, we decided that it is in GO’s best long-term interest to
shift to a single Executive Director model. And because we share an equal stake in
GO’s past and future, it is only fitting that we step aside together. We will therefore
begin the search for a new Executive Director this summer. In the meantime, we are
committed to staying in our current roles until the transition is complete.
Furthermore, we will both maintain active roles in the organization once a new
Executive Director is in place.
It would be an understatement to say that it is an exciting time for the organization.
With the help of partners and our community, we recently completed a yearlong
strategic planning process that increased our capacity and gave us a renewed focus
around who we are as a nonprofit and what we want to achieve. With this plan, GO
restructured its training programs, renewed its focus on leadership development and
launched several new partnerships in order to serve more people and achieve greater
results. Our budget and balance sheet have never been stronger, with many new
businesses, individuals and foundations investing in our work. Most notably, GO is
primed to begin operating our training programs from the newly renovated, LEEDCertified W.C. Reid Center in August.
It is precisely because of these new investments in capacity and strategic planning
that we believe now, as we enter the next chapter for GO, is the right time for this
transition to take place.
We are both humbled to have helped transform our values and vision into the
tangible reality that GO is today. To date, GO has trained more students (500+),
facilitated more employment and educational opportunities (350+) and collaborated
with more amazing organizations than we could have ever imagined. Moreover, GO
has helped to pioneer an innovative model of community-based construction on the
Reid Center that will strengthen the Asheville area for decades to come. Most
importantly though, we have built GO’s reputation as a place where people facing
the toughest odds can come to gain the hope, skills and confidence they need to
transform their lives and their communities.
Launching and growing this organization over the last six years would not have been
possible without the commitment and enthusiasm of each of you. We wish to thank
our staff members, board members, community and business partners, volunteers
and the countless other individual supporters who have made this improbable
journey a reality. We look forward to being a part of GO’s next chapter – and
continuing the real hustle of building a strong and inclusive WNC economy –
together.
Sincerely,

DeWayne Barton and Dan Leroy

For those who are curious:
We recently formed a Transition Task Force to oversee the search for a new Executive
Director. The target date for having a new Executive Director in place is Fall 2014, but finding
the right leader is more important than meeting this deadline.
Questions, comments, and interview requests may be directed to:
Billy Schweig (Marketing & Development Coordinator) at billy@greenopportunities.org or
(828) 398-4158
Board of Directors comment requests can be directed to:
Sylvia Farrington (Board Co-Chair) at (828) 242-9002 or sylvia.farrington@yahoo.com.
Luke Perry (Board Co-Chair) at (828) 335-7070 or perrylw@gmail.com.

